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Logistics experts are advising holiday gift-givers to 
shop early, as desirable products and the hottest 
toys are in short supply—and shelves cannot be 
replenished before the holidays due to shipping 
bottlenecks, electronic chip shortages, and labor 
issues. 

Similarly, the landscape industry continues to deal 

with shortages of plant material, supplies, and labor. 
Property managers that “shop early” have a much 
better chance of securing the services and materials 
their sites need for 2022.

Here are several tips and insights about how to 
navigate this procurement season  to make sure yours 
is merry and bright.

The Moore You Know

Tips for Navigating an Earlier Procurement Season

Tip #1: Lock in service capacity by renewing 
contracts early.

Insight: The shortage of everything from pickup 
trucks and trailers to tools, equipment, and labor 
will limit the growth capacity of many landscape 
contractors. With finite capacity, early signers can 
be assured their needs will be accounted for. Late 
decision-makers will have fewer options.
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Tip #2: Be prepared to make very quick 
decisions.

Insight: Plant material is selling out in just a few 
hours in many cases. Meet with your account 
executive early to formulate your plans and authorize 
procurement. Then we can act immediately to secure 
your flowers, perennials, shrubs, trees, and décor as 
soon as materials become available.

Tip #4: Prepare for price increases.

Insight: The cost of nearly all landscape inputs 
jumped dramatically in 2021. Your account executive 
can discuss creative ways to lessen the impact on 
your budget such as annuals that can bridge multiple 
seasons or phasing an improvement over multiple 
years. 

Tip #3: Plan 2022 seasonal color before the 
holidays.

Insight: Contract and wholesale growers opened 
their sales season 2-3 months earlier than usual. 
Growers’ capacity is limited by infrastructure 
constraints—greenhouses are a significant capital 
investment and virtually no new capacity is coming 
online in 2022. Early decisions by property managers 
mean we can lock in orders now, putting you first in 
line for the limited stock.



Tip #5: Maintain your site year-round to lessen 
spring remedial work.

Insight: When broken limbs, trash, debris, and 
excess de-icing materials are left to accumulate over 
the winter, that means extra demand for corrective 
landscape work at our busiest time of the year, which 
could result in delays getting to the extra work. 
Contracting for winter services means your landscape 
is attended to year-round and will emerge from 
winter in pristine condition. 

Santa’s smartest elves will be shopping early this year to secure the hottest toys. Likewise, following these 
tips to wrap up your landscape tasks before the holidays, means you’ll have first choice at limited supplies—
plus plenty of time to enjoy seasonal festivities!
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