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In the public eye

Moore Landscapes’ experiences working for the Chicago
Park District highlight the challenges (and rewards) of
contracting for a city department BY ERIN WARD

hicago mainstays like Lollapalooza,
Taste of Chicago, ER and the Daley
dynasty rarely influence most local
companies’ business strategies and
operations. But for Northbrook-IL-based
Moore Landscapes Inc., accommodating the
city’s demands throughout the Chicago Park
District is all in a day’s work.
Moore Landscapes’ 12-year relationship
with the Chicago Park District has produced
some of the company’s most acclaimed, albeit

challenging, work as it maintains the city’s
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beauty amid rock concerts, TV shoots, press
conferences and thousands of annual visitors.
In fact, Moore executives say these chal-
lenges have resulted in one of the most fulfill-
ing relationships they've embarked upon in the
company’s nearly 60-year history, and provide
vast opportunities for the firm's 200 employees.
“While we get the prestige of saying the Chi-
cago Park District is our client, it goes beyond
bragging rights,” said Victor Moore, CEO of
Moore Landscapes, who with his brother Eric
continued on page 120

E CHICAGO PARK DISTRICT HAS BEEN UNDER THE
)SCAPES FOR A DOZEN YEARS.
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BUILDING LASTING RELATIONSHIPS

continued from page 118

Moore is a second-generation company owner. “We
literally bring to life Mayor Daley’s vision of a ‘city

in a garden,” which is Chicago’s motto. We believe
landscaping helps air quality; it cools the city; and it
attracts tourists. I know it sounds lofty, but we believe
our landscaping truly improves the city's civilization.”

The relationship begins

Family-owned and -operated since 1948, the
company'’s relationship with the city originated in
the 1960s but didn’t take off until 1995 when a
landscape architect asked Victor Moore to bid on
one of Chicago’s first medians the mayor wanted to
install in front of City Hall. Moore won the bid, and
a mutually rewarding relationship began to form.
At the same time, the park district was installing
the median along Lake Shore Drive, which became
one of the first landscape maintenance projects the
Chicago Park District ever privatized.

“When we started in 1995, they CPD wanted
to raise the bar district-wide and achieve a much
higher level of quality,” Moore said. “And although
they’ve taken back some of the work they originally
contracted to private companies, they continue to
employ us more than a decade later.”

The most high-profile examples of Moore’s work
with the Chicago Park District are the floral gardens
in the famed Grant Park, just east of the Chicago
Loop; Lincoln Park on the city’s North Side; and the
median down Lake Shore Drive.

Moore Landscapes plants and maintains the Lake
Shore Drive median along with approximately 1,200
hanging baskets throughout the city, and maintains
53 miles of medians throughout Chicago. Overall,
the company plants nearly 250,000 flowers spanning
over 214 square miles throughout the city’s parks.

Since the mid-"90s, Moore Landscapes has con-
tinued to successfully bid on the Lake Shore Drive
median and won the contract for the Chicago Park
District floral gardens, due in part to an extreme at-
tention to detail and a willingness to prioritize qual-
ity over profit, quality that has not gone unnoticed.

Earlier this year, the Illinois Landscape Contrac-
tors Association (ILCA) gave the nod to Moore
for its work on the park district’s floral gardens by

AWILLINGNESS TO PUT
QUALITY AHEAD OF
PROFIT ENSURES THE CITY

honoring the company with a Gold Award. Moore
also won a national award from the Professional
Landcare Network (PLANET).

Only the best

“No matter what, we make sure the job is done cor-
rectly,” said Jim Pearson, vice president of mainte-
nance, who oversees the company's contract with
the Chicago Park District. “We purchase only the
best products and plant materials. We don’t jeopard-
ize a floral garden’s quality to make a profit, even

if that means spending a little extra on a specific
fertilizer or a less common flower type to make the
beds look more distinct.

“One of the most important things we do to serve
the city is to retain the people we have,” he added.
“Not everyone can do these difficult projects, but
we’ve had the same employees for years. That helps
keep the look and quality consistent. The Chicago
Park District understands that, and our experience
speaks volumes. To us, the work on the CPD comes
second-nature, but some other firms wouldn't even
know where to start.”

Still, maintaining this relationship doesn’t come
without occasional worry.

“With all the traffic and the events, our work is
often last-minute and high-pressure, but we take the
time to respect the city’s priorities,” Pearson said.
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